
Project Title: “Reclamation of ravines through endogenous technology & 
ex-situ conservation of local biodiversity in Piprai Panchayat of Morena 
District in Madhya Pradesh” 

fiijbZ iapk;r esa xfBr Vhe ftlds }kjk ;g tkudkjh bdV~Bh dh xbZ& 1 tkfdj gqlSu 

lqtkxzfr laLFkk eqjSuk 2 vkfey [kkWu lqtkxzfr laLFkk eqjSuk 3 jkeukjk;.k fiIiy v/;{k 

tSofofo/krk izac/ku lfefr fiijbZ eqjSuk 4 }kfjdk usrk th v/;{k tSofofo/krk izac/ku 

lfefr fiijbZ dk iqjk eqjSuk 5 ckcwyky ljiap fiijbZ eqjSukA Vhe }kjk ih-vkj-,- dj 

tkudkjh gkfly dh xbZ ftldh dEikby fjiksVZ izLrqr gSA 

  

  

izkstsDV ls lac/k esa fcUnqckj tkudkjh fuEukuqlkj gS& 

Project Start and End Dates  25 June 2008 to 30th July 2010  



Location of Project    : The project location would be one Gram Panchayats of Morena Block of Morena 

District of Madhya Pradesh, The project covers two villages of the panchayat namely Piparai and 

Pipraipura.  

A) Brief description of project objectives and purpose: 

Objective of The project: 

 Strengthened protection measures in 190 ha of agricultural land from immediate ravine ingress in 
piprai panchyat, morena District, Madhya Pradesh. 

 Established institutional arrangement for up scaling small action and enhanced economic returns 
for biodiversity based livelihood activities. 

 Guggle plantation through community action, institutional through the project community led 
women self help Group. 

 Stop soil erosion in a sustainable manner.   
 
Activities and outputs of the project: 

Project 
components/ 
Activities  

Expected Results/ 
outcomes/ outputs 
(as planned)  

Results achieved (Actual 
achievements)  

Remarks  

Participatory 

Assessment and 
mapping for 
identification and 
prioritization of area 

Data collection and 
village study. 

Strategy planning 
for project 
implementation 

Village study done in two village. 

Community participate in 
planning. 

PRA have 
become the tools 
of impact study. 

 

Formation of  two 
SHG and their 
orientation 

Formation of two 
SHG 

Women aware for 
their right. 

Development of 
women leadership in 
project area. 

Stop women 
violence 

 

 

Two SHG formed. 

Women take part in village 
development activity. 

The cases of women violence are 
reduce. 

Women take responsibility for 
plant caring. 

These group 
running and start 
the inter loaning . 

Each group get the 
revolving fund of 
10,000.00  

 



Dorbandi (1800  

meters)  

 Jal Nikas Nali 26 

Make dorbandi 1800 
meter. 

Jal Nikas Nali 

Increase the water 
level in project area. 

Stop soil erosion and 
ravine reclamation. 

Dorbandi  nearly 3000 meter in 4 
village. 

Jal nikas nali 

25 Bigha ravine reform through 
dorbandi  in pipari village and 
agriculture start in this area. 

Drobandi reform nearly 250 Bigha 
agriculture area in two village. 

 

90 farmers are 
directly benefited 
and 200 are 
indirectly. 

Establishment of  

drainage system in  

targeted fields 

Establishment of 
drainage system. 

 

Drainage system established in 
project field area with the help of 
BMC. 

 

 

Vegetative measures

(Gugal, Daab, 
Sarpatta planting) 
on Dor 

Planting on dorbandi Dabb and Sarpatta planting on dor 
in project area nearly 3000 meter. 

This plantation stop the soil erosion 
and sustain the dorbandi in project 
area. 

 

Training two of 

groups for 

O&M 

Conducting training Two training conducted for SHG 
member on orientation and 
management. 

The member of groups are 
capacitated  and help in project 
activity. 

 

Development of 
linkages with 
agricultural 
department for 
technological 
measures of 
productivity 
enhancement 

Networking with 
Line department 

Networking with- 

- MP bio diversity board. 
- Agricultural department 

 

Formation of  Two group Two group formed The processes of 
Nursery is started. 



womens  

nursery raisers 
groups 

Pre‐planting works Cutting of guggul 

Preparation of 
planting. 

 

 

20,000 cutting of guggul collected. BMC help and 
play important 
role in Guggul 
cutting. 

Soil and water 

Conservation works  

 

   

Plantation 10,000 Guggual 
Plant in Project area 

70 hectares plantations undertaken 
in 400 families and nearly 10,000 
plants. Another 10,000 plants 
planned in additional 100 hectare 
of area. 

The project has 
been developed to 
promote 
sustainable 
practices through 
local institution 
building for both 
conservation and 
livelihood. 

Post‐planting 
works* 

Care and 
conservation of 
plantation 

The medicine of deemak provide 
every month in each plant. 

In summer this area is too much 
hot and plant dry due to the cause 
of sun burning. BMC and 
organisation provide water in 
plantation area. 

 

5 Training of 
BMCs/JFMC on 
Platation 
management 

5 training on 
plantation 
management 

Training has been  completed.( 
detailed attached) 

 

Development of 
institutional norms 

One workshop  Institutional norms for Guggal 
plantation protaction and 

 



for plantation 
protection and 
implementation 

implimentatio by the leadership of     

(Copy of norms attached) 

Linkage with MPSBB 

and MPFD for 
ongoing 
management 
support and 
upscalling 

Develop linkage MPSBB and MPFD provide 
technical and management support 
in project implementation. 

 

Two Formation of 

user 

group for Gugal and 

Satawar in 

plantation 

area 

Formation of 2 user 
Group. 

Two user group have been formed. 

User group trained for use in 
sustain manner. 

The member of 
User Group 
promote the 
sustainable 
practice of guggul 
using. 

Two Training of user 

group for 

Sustainable harvest 

and value addition 

Coducting two 
training. 

Training has been completed.( 
please see detail in annex1) 

 

Market linkages for 

enhanced economic   

returns 

Market networking BMC and User group  market 
linkages in local Market.. 

 

Capacity building of  

staff 

Training for capacity 
building 

Training has been 
completed.(Detail of training 
attached) 

 

Documentation & 

Reporting 

On going Activity Documentation and Reporting of 
project activity has been 
completed. 

 



Study on forest right 

act 2006 

Study in 6 village Study completed and 
recommendation of the study sent 
state government and local 
Authority. 

 

 
 

Financial Summary/Disbursement Request Amount (Rs.) 

SGP Grant amount 15,21055.00 

SGP Funds received to date for this grant 15,21055.00 

SGP Funds spent to date  19,57865.00 

Funds balance 436810 

SGP Grant disbursement requested 436810 

Ikfj;kstuk dh lrr~ fodk”k dh tkudkjh& turk leqnk; xkao ds yksxksa }kjk ;g 

ik;k x;k fd lkLor fodk”k lrr~ fodk”k ds fy, izkstsDV le; esa izkstsDV ,fj;k esa tks 

dk;Z O;fDrxr] laLFkkxr rFkk leqnk; Lrj ij tks igy dh xbZ muds }kjk Ikfj;kstuk dk 

laj{k.k ,ao lac/kZu gqvkA tSls ch-,e-lh-] ,l-,p-th-] vks-ch-,l-] iapk;rs] /kkfeZd iapk;rsa 

Ikfj;kstuk dk laLVsusoy MoyiesUV dj jgh gSaA lkFk gh ftu eqn~nksa ij dk;Z fd;k x;k 

og eqn~ns cgqr xEHkhj FksA tSls chgM+ dVko ,oa yqIr gksrh iztkrh xqXxqy nksuksa gh 

lh/ks&lh/ks yksxksa dh vkthfodk ls tqM+s gSaA Ikfj;kstuk ls yksxksa dks vkthfodk feyh ftlls 

LVsd gksYMjksa dh lh/ks&lh/ks vkthfodk pyrh gSA blfy, oks bldk laj{k.k djrs gSaA 

Assessment of impact of project in the GEF focal area: 

Villagers were not aware of the importance and properties of Guggul plant. With the help of GEF project, 
people realized the importance of Guggul plants. It gave the villagers a medium to earn their livelihood. 
After the GEF project, the Guggul plant was able to start and work was done on individual, institutional, 
and community level. For example, the Forest Department was allotted 500 hectares to plant Guggul but 
the department did not have adequate knowledge and training, so the whole project had to be shut down. 
Around 15,000 Guggul plants were planted which helped in the conservation of the plant and they 
benefitted from it ecologically. Guggul has property of soil wander which helped in the reduction of 
cutting of trees. It helped in conserving around 50 hectares of land which would be turned into ravines. 
With the help of the experience and technical knowledge of Sujagriti many other organization and people 
took benefits out of it. The people have benefitted from the programme as they earned additional income 
which raised their living standards. Through the construction of Dorbandi and Check dams which resulted 
in conserving of 700 hectares of land from ravine formation and led to the increase in recharge wells and 
greater agricultural production. About 96 households from 7 villages were not forced to migrate as the 



land was saved from ravine formation. With the help of soil and water conservation farmers agricultural 
land productivity was increased and the farmers were able to earn additional income to satisfy their basic 
needs. Awareness generation was made to the community about the technique of creating Dorbandi and 
check dams which helped people to take their own efforts to save their own land from ravine formation. 
Community Participation based work was done. Through this project, the networking of various co-
partners such as Biodiversity Management Committee, JFMC, Panchayats, MNREGA, and Forest 
Department was in harmony. Guggul seeds and plants were distributed among Forest Department, Garden 
Department, JNKVV, Minor forest produce, State Biodiversity Board. 

 Indigenous people were involved in the GEF project. Their participation was of significant of 
importance because earlier before the implementation of GEF project, these indigenous people were 
not aware of the importance of Guggul plants and their benefits. After the initiation of the GEF 
project, the indigenous people in the communities were made aware of the importance of Guggul 
plantation, Dorbandi and Check dams and how their land would be benefitted out of it. For example :  
Ram Narayan from Piprai village had no knowledge about any benefits of herbal plants, Guggul, 
Dorbandi, Water Drainage system, and Check dams before the start of the GEF project. After the 
implementation of the GEF project, he was made aware of the benefits of Guggul, Dorbandi etc and 
has got adequate knowledge about the importance of these features, in saving land from the ravines. 
Biodiversity Management Committees were made and Ram Narayan was made the head of BMC 
with his awareness and knowledge through the project. Ram Narayan as the head of BMC spread 
information on the importance of Guggul, Check dams etc to other indigenous people in the 
community. The villagers were denied their voting rights before the project, after the project the 
villagers fought for their rights and now they have voting rights which has led to the empowerment of 
the villagers and community. The villagers of Bhind, and Masoodpur used to engage in dacoit related 
activities before the project but now they are performing farming and sustaining their livelihood.  

,d cM+s iSdsV esa 12 NksVs iSdsV gSa rFkk ,d NksVs iSdsV esa 15 xqXxqy dkWUl gSaA vHkh rd 

lewg }kjk cM+s 400 iSdsVksa dk fuekZ.k fd;k x;k gS ftlesa ls 200 iSdsV dh fodzh gks pqdh 

gS ftlls lewg dks 20]000 dk ykHk gqvk gSA 200 iSdsV “ks’k gSaA bu iSdsVksa dh fMekaM 

vkxjk o vU; txgksa ij vPNh gSA ;g ykboyhgwM dk ,d vPNk lk/ku ou x;k gSA lkFk 

gh xqXxqy dkWUl ds /kq,sa ls [kq”kow ds lkFk lkFk Vh-oh- jksx Hkh Bhd gksrk gS D;ksfd 

ikjEifjd Kku ds vuqlkj Vh-oh- ejht dks xqXxqy dk /kqvka fn;k tkrk gSA  



      

     

Ckktkj O;oLFkk& cktkj O;oLFkk ds :Ik esa vkxjk] fnYyh] Xokfy;j] /kkSyiqj ,ao xzhu 

gkVksa esa bldh cktkj O;oLFkk dh xbZ gSA  

Project Co-financing Received 
 

Source (s) Type  
(In-kind or Cash) 

Amount (Rs.) 

community case & work 357400+ In 
kind 201780 

5,59,180 

Govt. officer & SHG, BMC & 
Panchayat body 

 2,82,000 

Local NGO & Other NGO In kind or case 1,60,000 
 Total 10,01,180 



 

Networking  with other NGOs 

Network Alliances - CCD North Durg MP, Samarthan Bhopal, Actionaid Bhopal, M.P. Biodibersity 

board Bhopa, Forest Department Morena M.P., Prayas sanstha Ambarvada, Chhinvada, Jan Abhiyan 

Parisad, Morena, Dabur company Delhi, CEE Delhi, Woman power connect Delhi, JNKVV Jabalpur, 

Agricultural Department Morena, Jila Panchayat Morena, Horticulture Morena, NMPB Delhi.  

For Up scaling--  

Future plans (if any) to continue, expand, or replicate project activities: 

Plantation of Guggul in flat land and ravine area in 30 villages. Construction of check dams, Dorbandi, 
and Water Drainage system for saving agricultural land from ravines in 30 villages which is the highest 
priority for future project activities. Formation of 60 Self Help Groups (SHGs) in 30 villages. 
Conservation of minor forest produce in ravine areas such as Guggul, Satavar, Kareel, Chameli, Aloe 
Vera, Bamboo, Giloy etc so as to stop the migration of villagers and would these forest produce would 
provide them a source of livelihood. The benefits of Government schemes to be introduced to the poor in 
30 villages. To introduce 3,000 smokeless Chulla, 90 Cow dung cake, 30 compost pit in 30 villages. 
BMC, JFMC, and Panchayat body will be introduced and implemented in 30 villages.  

dk;Z dks laoguh; cukus ds iz;kl&  

dk;Z dks laoguh; cukus ds fy, laLFkk }kjk fof/kor~ ch-,e-lh-;ksa rFkk ,l-,p-th-;ksa dk 

xBu fd;k x;kA mudh {kerk o`}h dh xbZ rFkk yksd tSofofo/krk iath ls fudys gq, 

lk/kuksa dks vkftfodk dk Jksr cuk;k rFkk mUgsa vkSj fgrxzkfg;ksa dks fouk”kghu fonksgu dh 

izfdz;k ij izf”k{k.k fn;s x;sA ftlls tSfod lalk/kuksa dk laj{k.k ,oa lac/kZu gqvk rFkk ;s 

vkftfodk ds Jksr cusA 

Ykksxksa dks vkthfodk ls tksM+us ds fy, fuEu ek/;eksa ls vk; o`}h dh xbZ th-bZ-

,Q-ifj;kstuk ds ek/;e lsA  



    
djhy dk Qwy ¼djhy VsaVh dk vpkj ls vk; o`}h½              pesuh dh dfVax o Qy ls vk; o`}hA 

     
vfXueaFk ¼pouizkl fuekZ.k gsrq½Mkcj daEiuh ds }kjk dz; ls vk; o`}hA MkSjcUnh ls cph [ksrh esa ygykgrh Qly ls vk; o`}hA 

    
Lkajf{kr xqXxqy ls xksan fudkydj lewgksa dh o yksxksa dh vk; o`}hA ¼lajf{kr xqXxqy izkstsDV ,fj;k esaa½ 



    
lajf{kr xqXxqy izkstsDV ,fj;k esaa                                   MkSjcanh ds chp ty fudkl ukyh fuekZ.kA 

    
dfVax fodz; ls vk; o`}hA                                   cht fodz; ls vk; o`}hA 

    
Yk?kqou mitksa ls Loa; lgk;rk lewg o yksxksa dks fyad dj mudh vk; o`}h o {kerk o`}h dh xbZA 



 
Ekfgykvksa dh vkthfodk dk L=ksr cuh xqXxqy vxjcRrh o xqXxqy dkWUlA 

 

o`{kkjksi.k rFkk ou lqj{kk dks ysdj ljkguh; dk;Z ij ou ea=h }kjk jkT; Lrjh; ,okMZ  
e0iz0 “kklu oufoHkkx ou o`Rr Xokfy;j ds lHkkxkj esa fnukad 31 ebZ 2013 dks ou 
laj{k.k ,oa lac/kZu izkRlkgu  gsrq p;fur yksxksa ds izekslu rFkk ou lfefr;ksa dk izksRlkgu 
,oa ou lqj{kk ,oa c{̀kkjksi.k ds {ks= esa ljkguh; dk;Z djus gsrqq eqjSUkk ftys dh laLFkk 
Lkqtkxzfr dks izlLrh i= ,oa Le``fr fpUg vokMZ] ekuuh; ou ea=h ljrkt flag ,oa jkT; 
ou ea=h rFkk eq[; ou laj{kd MkW ,l ih j;ky lkgc ds djdeyksa ls lqtkxzfr lekt 
lsoh laLFkk v/;{k Jh tkfdj gqlSUk dks iznku fd;k x;kA bl xfjeke;h dk;Zdze esa lHkh 
ftyksa ds Mh ,Q vks ,l Mhvks ,oa ou lfefr;ksa ds v/;{k mifLFkr FksA 

    
vokMZ  nsrs gq;s ekuuh; ou ea=h ljrkt flag ,oa jkT; ou ea=h laLFkk v/;{k tkfdj gqlSUk dksA 

 
e/; izns”k i;kZoj.k iq:"dkj ds fy, loZJs"B p;fur gqbZ lqtkxzfr laLFkk eqjSukA 

lqtkxzfr lekt lsoh laLFkk eqjSuk }kjk i;kZoj.k fe= dk;Zdze 125 eqjSuk ftys ds 
Ldwyksa esa fefuLVjh vkWQ ,suokjesaV vkSj lsUVj QkWj ,suokjesaV ,stqds’ku fnYyh o Hkksiky ds 
lg;ksx ls 2011 ls 2013 rd pyk;k x;k ftlesa izns”k Lrj ij 15 Vhpjksa] 15 Ldwyksa dks 
rFkk 9 laLFkkvksa dks izns”k Lrj ij iq:"d`r fd;k x;kA ftlesa lqtkxzfr lekt lsoh laLFkk 
eqjSuk dks loZJs"B dk;Z ds fy, p;fur fd;k x;k rFkk 29-04-2014 dks jhtuy E;qft;e 
vkWQ uspqjy fgLVjh ds lHkkxkj esa iq:"dkj ls lEekfur fd;k x;kA i;kZoj.k fe= 
dk;Zdze esa eqjSuk ftys ds Ldwyksa es miyC/k fofHkUu iztkfr;ksa ds ikS/kksa ds laj{k.k] lac/kZu] 
fouk’kghu fonksgu rFkk foi.ku] dpjk izca/ku] ty ,oa mtkZ izca/ku] laLd`fr ,oa /kjksgj 
gsrq LFkkuh; Ldwyh cPpksa o f”k{kdksa dks tkx:d djuk ,oa Ldwyksa] lsUVj QkWj ,suokjesaV 



,stqds”ku fnYyh o Hkksiky rFkk mik;ksxdrkZ] laLFkkvksa ds e/; lsrq ds :Ik esa dk;Z dj 
laokguh; ifj.kke izkIr dj xzkeh.kksa o cPpksa dks i;kZoj.k fe= cukus esa c`f) djukA 

  
i;kZoj.k fe= iq:"dkj ysrs gq, lqtkxzfr laLFkk eqjSuk ds v/;{k Jh tkfdj gqlSuA 

 

lqtkxzfr laLFkk dks jkT; Lrj ij Js"B m|ku iq:"dkj feyk& 
 lqtkxzfr lekt lsoh laLFkk eqjSuk dks jkT; Lrj ij Js"B m|ku iq:"dkj izkIr gqvk 
ftys ls ukekafdr fiijbZ ckck nsoiqjh@ckck jkenkl m|ku dks izkIr gqvkA fnukad 22 ebZ 
2014 dks iq:"dkj izkIr djrs gq;s laLFkk v/;{k Jh tkfdj gqlSu ,oa lg;ksxh jktsUnz flag 
rksejA 
 e0 iz0 jkT; tSofofo/krk cksMZ }kjk tSofofo/krk laj{k.k ds O;kid izpkj&izlkj dks 
c<+kck nsus ds mnns”; ls vUrjkZ"Vªh; tSofofo/krk fnol ,oa Js"B tSofofo/krk m|ku 
izfr;ksfxrk 2014 dk vk;kstu vkj-lh-ih-Ogh- ujksUgk iz”kklu vdkneh ds lHkkxkj esa 
fnukad 22 ebZ 2014 dks fd;k x;kA dk;Zdze esaaa eq[; vfrfFk Jh ,e-,e- mik/;k;] vij 
eq[; lfpo@d`f"k mRiknu ,oa v/;{krk Jh vthr dsljh] izeq[k lfpo] e0iz0 'kklu 
tSofofo/krk tSoizks|ksfxdh foHkkx ds }kjk dh xbZA 
 dk;Zdze esa izns”k ds ftyksa ls ukekafdr Js"B m|kuksa ds iq:"dkj fotsrk] ofj"B 
vf/kdkjh] fo"k; fo”ks"kK ,oa tSofofo/krk izca/ku lfefr ds inkf/kdkjh mifLFkr Fks] 
vUrjkZ"Vªh; tSofofo/krk fnol dh bl o"kZ dh fo"k;izLrqfr }hi tSofofo/krk ij vk/kkfjr 
FkhA iq:"dkj esa ,d lhYM] izek.ki=] izksRlkgu jkf”k laLFkk v/;{k dks iznku dh xbZA 
 bl m|ku esa o`{kkjksi.k ,oa chgM+ ds izkd`frd ikS/kksa ds laj{k.k }kjk mRd`"V dk;Z 
fd;k x;k gSA bl m|ku esa xqXxqy] uhe] lhle] fl;kjh] djhy] ijns”kh ccwy vkfn  ikS/ks 
gSaA laLFkk dks ou lqj{kk] ikS/kk jksi.k ,oa m|ku ds ljkguh; dk;Z gsrq iq:"dkj izkIr gqvkA 
loZJs"B tSofofo/krk m?kku jkT; Lrjh; ,okWMZ 22 ebZ 2014 

  



jkT; Lrjh; Cklkeu ekek Le`fr ou ,oa oU;izk.kh laj{k.k iq:Ldkj c’kZ 2010 ls ekuuh; 
Jh f”kojkt flag pkSgku eq[; ea=h e0iz0 }kjk lqtkxzfr lekt lsoh laLFkk eqjSuk dks 
lEekfur fd;k x;kA 

 

loZ Js’B m|ku gsrq tSofofo/krk cksMZ Hkksiky ,okMZ ls c’kZ 2012 esa lqtkxzfr lekt lsoh 
laLFkk dks lEekfur fd;k x;kA ,okMZ ysrs laLFkk v?;{k Jh tkfdj gqlSuA 

 

 

v/;{k 
lqtkxzfr lekt lsoh  
 laLFkk eqjSuk e0 iz0 


